Polasai Cumarsiide - Gaelscoil Bhrian Béroimhe

Tias Eolais

Déanann an scoil agus an teaghlach a ndicheall a bheith ag taci le chéile agus meas a thabhairt
da chéile agus t4 sé mar aidhm acu comhoibriti chun leasa an phéiste agus a gcuid foghlama
ionas gur féidir le hoideachas an phdiste a bheith éifeachtach. T4 an teaghiach agus an baile
larnach i bhforbairt shéisialta agus intleachtiiil an phdiste agus i gcothu dea-luachanna
moralta.

D fhorbair Bord Bainistiochta agus foireann Ghaelscoil Bhrian Béroimhe an polasai seo i
gcombhairle le tuismitheoiri agus le daltai sa scoilbhliain 2023-2024. Is ¢ an aidhm ata leis nd
eolas agus treoirlinte a sholathar do thuismitheoiri agus don fhoireann ar chumarséid
tuismitheora/foirne lena n-airitear cruinnithe foirmitdla agus neamhfhoirmiila idir
tuismitheoiri agus baill foirne.

Ta a thios againn 6 thaighde go n-éirfonn nios fearr le daltai, go n-iompraionn siad iad féin
nios fearr agus go mbionn siad nios sona ar scoil nuair a cibrionn tuismitheoirf agus
muinteoiri go dlith le chéile.

Ta Bainistiocht, Foireann agus Bord Bainistiochta Gaelscoil Bhrian Béroimhe tiomanta do:
s Dlathcheangail éifeachtacha a fhorbairt le tuismitheoiri

e Piirt a ghlacadh i geruinnithe le tuismitheoiri ar bhealach dearfach agus measiil, ag
dearbhu rél larnach agus buntisach na dtuismitheoirf mar Phriomhoideachas6iri a
bpaisti

¢ Luachanna, caighdeain agus carachtar, dairfeach sainigil Ghaelscoil Bhrian Boroimhe
a chothabhail

e Tacafocht agus éascit a thabhairt do Chairde na Scoile

¢ Rannphéirtiocht tuismitheoiri i saol na scoile a spreagadh agus a éascit

Moltar do Thuismitheoiri:
s Dlathnaisc a dhéanambh leis an scoil
s Comhoibria leis an scoil chun lénacmhainneacht a bpaisti a fhorbairt

s An fhreagracht a roinnt maidir le cinntid go bhfanann an scoil dilis da luachanna,
caighdean agus carachtar, dearfach sainiail.

s DPairt ghniomhach a ghlacadh sa scoil agus i gCairde na Scoile chomh fada agus is féidir
ar bhealach a oireann don duine aonair.

Iompar gach duine fasta sa scoil:
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Ta cumarsaid dhearfach agus measitil thar a bheith tAbhachtach dar scoil. T4 freagracht ar
dhaoine fésta i bpobal na scoile (tuismitheoiri, baill foirne, cuairteoiri) a chinntia go bhfuil a
n-iompar féin ina eiseamldiri de na cinedlacha iompair a bhfuiltear ag suii leo 6 phéisti.

Bitear ag suil go labhréidh gach duine fasta lena chéile i dtimpeallacht na scoile le
meas agus nach mbeidh scairt né tuineacha ionsaitheacha ann. Baineann seo le
ghniomhaiochtai scoile freisin. M4 léirionn aon duine fasta fearg né ionsaf ar bhall eile
de phobal na scoile, féadfar iarraidh orthu iad féin a bhaint den fhoirgneamh agus/né
laithredn na scoile.

Beidh meas ag an scoil ar chearta na bpdisti agus na dtuismitheoiri ar
phriobhéideachas agus mar sin nior cheart iarraidh ar an bhfoireann labhairt faoi aon
leanbh seachas do leanbh féin agus nf thairgfidh an fhoireann aon sonraf né eolas
maidir le leanai eile

Eolas don scoil chun do phiiste a choinneiil slian sabhailte

Ta sé rithabhachtach go gcuirfi an scoil ar an eolas ldithreach mé tharlaionn
imeachtai/cuinsi teaghlaigh a d’fhéadfadh imni a chur ar do leanbh agus a
d’fhéadfadh cur isteach ar a (h)oideachas. Ba cheart go mbeadh an mdainteoir ranga
mar chéad phointe teagmhala do phiiste i gconai

Ba chéir go mbeadh a fhios ag an scoil i gednai cé ata ag bailid do phaiste. Ba choir go
mbeadh liosta ag riinaf na scoile de na daoine a thug tii cead déibh do phéiste a bhailit
agus a sonraf teagmhala. Da n-athrodh sin is ortsa ata an dualgas an t-athra a chur in
il do ranaf na scoile. Is féidir leat an t-eolas seo a chur ar f4il tri riomhphost né buail
isteach chuig oifig na scoile ndé nuashonraigh a bhreacadh ar Aladdin. Sa chas go
dtagann duine nach bhfuil 1idaraithe/ gan aithne chun na scoile chun paiste a bhailitt
rachaidh an scoil i dteagmhail leis an tuismitheoir/ caomhnéir sula scacilfear leis an
bpaiste. Mas rud é, ag am ar bith, go n-athraionn tuismitheoiri na socruithe piocadh
suas d4 bpiiste, ba chéir don scoil udari scriofa a thabhairt don scoil ldithreach

Struchtiir chun cumarsiid oscailte agus comhairliachéan le tuismitheoiri a éasc

Comhairlitichdn i gcaitheamh na scoilbhliana:

*

L4 Oscailte do na Naiondin Bheaga nua agus a dtuismitheoiri i mi Bealtaine gach bliain
Qiche eolais do thuismitheoiri Naiondin Bheaga i Mi na Samhna

Cruinnithe tuismitheoirf/ muinteoiri duine-le-duine i mf na Samhna (R1-R6) agus
Feabhra (Naiondin)

Déanann miinteoiri ranga / Miinteoir Oideachais Speisialta cumarsaid le
tuismitheoiri a bhfuil riachtanais bhreise oideachais ag a bpaisti i Medan
Fémhair/ Deireadh Fémhair, Eandir/Feabhra agus Bealtaine/Meitheamh (uaireanta
déantar na cruinnithe seo ar an bhfén). Bionn cruinnithe eile i rith na bliana mas ga.

Cumarsdid scriofa ina measc:
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+ Dialann obair bhaile, chun tuismitheoiri a chur ar an eolas facin obair bhaile a thugtar,
chun a dheimhnitt go bhfuil an obair bhaile criochnaithe agus chun teachtaireachtai a
chur in ial do thuismitheoirf agus mainteoiri

¢ Riomhphost idir mhainteoirf agus tuismitheoiri
¢ Teachtaireachtai a sheoltar tri Aladdin Connect

s Coinnionn nuachtlitreacha rialta tuismitheoiri ar an eolas faoi imeachtai scoile,
laethanta saoire, cinnti a dhéantar chun polasaithe agus nésanna imeachta reatha a
athrit nd chun cuide nua a chur in ial chomh maith le haon dbhair imni scoile eile,

¢ Nuacht faoi imeachtai scoile ar shujomh na scoile (gsbb.ie) agus/né ar’X’ @GSBB_Sord
o Tuairisc scoile do gach dalta ag deireadh gach scoilbhlian (roinnte tri Aladdin)
¢ Teachtaireachtaf téacs le haghaidh meabhrichain ghinearalta (m.sh. scoil dunta)

Go ginearalta, beidh an chumarsaid a sheolfar 6n scoil saor ¢ phaipéar. Seolfar riomhphoist
on scoil chuig an seoladh/ seoltaf riomhphoist a chuirtear ar fail ag an gclard, mura n-iarrann
tuismitheoiri a mhalairt. Seolfar aon chumarsaid phaipéir a sheoltar 6n scoil chuig seoladh
baile an phaiste mar a thugtar ar an bhicirm chlardchain, mura n-iarrann tuismitheoiri a
mhalairt.

I measc na bpréiseas agus na struchtur eile ti:

s Tugtar cuireadh do thuismitheoirf plé a dhéanamh agus cur le dréachta agus
athbhreithnit polasaithe scoile tri shuirbhéanna agus gripai fécais nuair is cui.

¢ Tugtar cuireadh do thuismitheoiri teacht chuig imeachtai scoile i rith na bliana

s Aladdin Connect. Molaimid do gach tuismitheoir (sdid a bhaint as an aip seo. Trid an
aip seo is féidir sonrai teagmhdla a nuashonra, cead a lorg, neamhlaithreachtai a
mhiniil, tuairisci scoile a fheicedil, is féidir iocaiochtai a dhéanamh

s Blianta airithe eagréimid seisigin eolais do thuismitheoiri ag gach rang leibhéal.
Tabharfaidh na seisitin seo deis do thuismitheoiri bualadh le muinteoiri, eolas a fhail
faoin gcuraclam, faoi rialacha ranga, cur chuige maidir le hobair bhaile, facin méid
ataimid ag suil leis don bhliain chomh maith le bealai gur féidir cabhrii led’ phaiste.

Nosanna imeachta do thuismitheoiri chun cumarsaid a thosil leis an scoil

Maés mian le tuismitheoir dul i gcomhairle le mainteoir is féidir leo dul i dteagmhail leis an
miiinteoir chun am oirfitinach a shocra. Sa chas go bhfuil geardn ag tuismitheoir, leagtar
amach in Aguisin 1 na nésanna imeachta at4 le leantint.

Tosafonn na ranganna ag 8:50rn agus criochnafonn siad ag 1:30in (raionain) agus 2.30in (1-
64) agus nior cheart cur isteach ar an am seo. Seachnaitear cruinnithe le baill foirne ag doras
an ranga no sa chlos chun cais imni/ dul chun cinn péiste a phié ar chuiseanna éagsuia:

¢ Ni féidir leis an bhfoireann maoirsit cuf a dhéanamh ar a rang agus iad ag labhairt le
tuismitheoir ag an am céanna
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+ Bionn sé deacair a bheith discréideach nuair a bhionn an oiread sin leanai ina seasamh
in aice laimhe

« D'fhéadfadh sé naire a chur ar phdiste nuair a bhionn a thuismitheoir ag caint leis an
mball foirne ag doras an tseomra ranga

Uaireanta, b'fhéidir go mbeadh ar thuismitheoir labhairt le ball foime go prainneach.
Uaireanta is ga na cruinnithe seo a redchtail gan fégra a thabhairt roimh ré. Beidh sé mar
aidhm ag an bPriomhoide cruinnithe da leithéid a éascti agus gach iarracht a chinntiti nach
gcaillfidh na pdisti sa rang aon chuid den am teagaisc/foghlama.

Mura bhfuil an priomhoide né an muinteoir ranga ar fail ar ghearrfhogra iarraimid ar
thuismitheoiri breacchuntas a fhagail ar cad ba mhaith leo a phié leis an rinai. Rachaidh an
ball foirne cui i dteagmhail leis na tuismitheoiri chomh luath agus is féidir.

Més mian le tuismitheoiri bualadh isteach le boscai 16in, feisteas spéirt le linn am ranga srl, is
feidir é seo a dhéanamh trid oifig an rinai. Meabhraitear dacibh go bhfuil an oifig dunta idir
11 agus 12,

Is féidir cruinnithe leis an bpriomhoide a shocra tri oifig na scoile. Nuair a bhaineann imni le
carsai ranga bitear ag stil go rachaidh na tuismitheoiti i dteagmbhdil leis an miinteoir ranga
ar dtas béire.

Cumarsaid ar line agus ar na Medin Shdisialta

Ta suiomh idirlin www.gsbb.ie agus leathanach "X’ ag Gaelscoil Bhrian Béroimhe faoi lathair.
Moltar do thuismitheoiri cuairt a thabhairt ar na suiomhanna seo go rialta Ie bheith chun data
ar chiirsai scoile. Ma osclafotar cuntais ar aon drdén eile ccimeddfar ar an eclas thi.

Nior cheart ainm na scoile né acon rud a aithnionn an scoil a ds4id ar line nd ar na meain
shoisialta (mar shampla leathanach Facebook ranga a d'fhéadfadh tuismitheoiri a bhumi) ag
baill den phobal lena n-dirftear tuismitheoiri gan cead sainrdite i scribhinn a fhéil 6n
bpriomhoide né én mBord Bainistiochta. Iarrfaidh Gaelscoil Bhrian Béroimhe fail réidh le
haon suiombh ar line n6 medin shéisialta nach bhfuil ceadaithe ag an scoil.

Cumarsaid idir an scoil/bord bainistiochta/cumann na dtuismitheoiri (Cairde)

T4 ionadai mainteoiri ar an mBord Bainistiochta a fhreastalajionn ar chruinnithe den Bhord
Bainistiochta. Cinntionn ionadai na foirne agus an Priomhoide go bhfuil an Bord agus
foireann na scoile ar an eolas faoi mhireanna/ dbhair a bhaineann leis an da ghrapa.

Freastlaionn an Priomhoide ar chruinnithe Cairde na Scoile chomh minic agus is féidir. Tugtar
mireanna ar ais chuig an bhfoireann le plé.

Cumarsiid le gniomhaireachtai seachtracha

Té naisc le gniomhaireachtai stait ag Gaelscoil Bhrian B6roimhe. Ina measc ta:
NEPS / NCSE / SENO / HSE / Tusla / CAMHS / Foirne Ctaraim Phriomhil

Ta sé mar aidhm ag Gaelscoil Bhrian B6roimhe naisc a dhéanamh leis an bpobal trf:
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» Naisc le scoileanna dititila (Cruinnithe le POf eile, imeachtat do dhaltai)
* Naisc leis na Gardai pobail
* Naisc Je himeachtai aitiula
* Caidreamh oibre l4idir leo siGd san ionad pobal
« Caidreambh leis na gclubanna spéirt aitidla
Cumarsaid trid oifig na scoile

Is & vimhir theileaf6in na scoile 01-8902799 agus is é an seoladh riomhphoist oifig@gsbb.ie.
Bionn oifig na scoile ar oscailt 6 8.40am - 3.30pm gach 14 ach amhdin ag am sosa an rinaf, 11-
12.

Caithfidh gach cuairteoir dul chuig failtid na scoile agus iad féin agus a ngné a chur in ial do
riinai na scoile/ball foirne.

Cuirfear tuismitheoiri ar an eclas faoi dhtinadh na n-oifigf roimh ré nuair is féidir.

DY théadfadh go mbeadh 6c4idf ann ina bhfuil tuismithecir ag iarraidh teagmhail a dhéanamh
leis an scoil ar an nguthan agus/no tri riomhphost agus nach bhfuil freagra & fhail acu. Is
féidir taifeadeadh a fhagail agus déanfar gach iarracht tG a fhreagairt chomh luath agus ids
féidir. T4 uaireanta oifige teoranta agus ni bhionn an ranai ag an deasc i geonaf. larraimid
foighne le linn na n-amanna seo.

Cumarsaid ar riomhphost - am freagartha

Léitear agus freagraitear riomhphoist chuig oifig na scoile le linn uaireanta oibre; 8.50m -
2.30in.

Féadfaidh amanna freagartha riomhphoist 6 riinai na scoile a bheith éagsiil ag brath ar na
héilimh san oifig ag aon am ar leith, Meastar go bhfuil sé réastnta 2 n6 3 14 scoile a cheadu le
haghaidh freagra (seachas tréimhsi saoire nuair nach ndéantar ach riomhphost a sheiceail 6
am go hamy.

Féadfaidh amanna freagartha ar riomhphoist chuig an bPriomhoide athrii go moér freisin ag
brath ar na héilimh ag aon am ar leith, Nf mor tosaiocht a thabhairt do dhaltai, don fhoireann
agus do reachtail iomlan na scoile.

Bionn miinteoiri sa rang i rith an lae agus ni bheidh am acu rochtain a fhail ar riomhphoist.
Féadfaidh siad a bheith i mbun pleanala, cruinnithe no6 nithe pearsanta tar éis uaireanta scoile
agus mar sin, ¢ go ndéanfar gach iarracht riomhphoist prainneacha a fhreagairt chomh
scioptha agus is féidir, is am freagartha réastinta é 2-3 14 scoile.

Tugtar trecir don fhoireann teagaisc (lena n-diritear an priomhoide) gan a riomhphost oibre a
bheith ar a bhién pearsanta agus gan freagra a thabhairt ar riomhphoist tar éis 4.30i.n ar
laethanta scoile mar chairtéis d4 gcomhghleacaithe.

Cruinnithe Tuismitheoiri/Minteoiri
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Is iad na spriocanna le Cruinnithe Tuismitheoiri/Mdinteoiri na:
¢ Dea-chumarsaid a bhuna agus a chothabhail idir an scoil agus na tuismitheoiri
¢ Tuismitheoiri a chur ar an eolas faoi dhul chun cinn a bpaisti ar scoil

e Cabhra le mdinteoiri/ tuismitheoiri aithne nios fearr a chur ar na péisti mar
dhaoine aonair

e Cuidia Ie paisti a thuiscint go bhfuil an baile agus an scoil ag obair le chéile

¢ Na fadhbanna agus na deacrachtai a d'fhéadfadh a bheith ag an bpaiste ar scoil a
roinnt leis an tuismitheoir

¢ Athbhreithnid a dhéanamh leis an tuismitheoir ar thaithi scolaiochta a bpdisti.
e Nios m¢ a fhoghlaim faoin bpdiste 6 dhearcadh an tuismitheora

e Bealai a aithint inar féidir le tuismitheoiri cabhra lena bpdisti

e Cinnti faoi oideachas a bpaisti a idirbheartt le chéile

Cruinnithe Tuismitheoiri/Miinteoiri a eagri

Eagrofar cruinnithe foirmealta Tuismitheoiri/ Mdinteoiri uair sa bhliain do na ranganna ar
fad, go hiondail i mi na Samhna do Ranganna 1-6 agus i M{ Feabhra do na Naijondin. Mas
mian le tuismitheoir cruinniu breise a eagrii ag am ar bith i rith na bliana chun a bpdiste a
phlé, is féidir leo é sin a dhéanambh tri theagmhail dhireach a dhéanamh le muinteoir ranga a
phaiste.

Usaideann Gaelscoil Bhrian Béroimhe treoirlinte ullmhaithe chun struchtir a thabhairt do na
cruinnithe. Féadfaidh siad seo a bheith éagstil 6 mhitinteoir go miuinteoir ach ni mér aiseolas
ar thinreamh, iompar, ponctlacht, torthai trialacha caighdednaithe (nuair is cui) agus
forbhreathnu ar dhul chun cinn trid an geuraclam a direamh. Leithdhéiltear sliotdn ama 10-
noiméad do gach cruinnia ar féidir le tuismitheoiri a chur in airithe trid an aip Aladdin
Connect. M4 t4 cruinnit nios faide ag teastail ba chéir iad seo a sceideald do 14 eile.

Chun feidhmit na scoile agus riachtanais na bpéisti agus na dtuismitheoiri eile a éasca, td sé
tabhachtach go gcoimeadtar cruinnithe de réir an ama a leithdhdiltear. Socraitear amanna na
geruinnithe roimh ré agus ba chéir clof leo ionas go bhfeicfear na tuismitheoiri ar fad in am
chomh fada agus is féidir.

Tuairisci Scoile

Ullmhaionn Gaelscoil Bhrian Boroimhe tuairisc foirmedlta do thuismitheoirf ar dhul chun
cinn agus ghnoéthachtail na bpaisti ar scoil gach bliain sa tri@ téarma ag baint usaide as
teimpléid chédrtai tuairisce mar a éililonn an Chombhairle Naisiinta Curaclaim agus
Measiinachta (www.ncca.ie). De gnath, eisitear na tuairisci trid an aip Aladdin an
tseachtain/cofcis roimh dhtnadh na scoile do shos an tsamhraidh chun deis a thabhairt do
thuismitheoiri soiléirii a iarraidh ar an muinteoir ar aon rud atd i dtuairisc a bpdiste.
Scriobhtar cartaf tuairisce i nGaeilge agus i mBéaria agus clid6idh siad;
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® Foghlaim agus gnéthacht4il an phéiste trasna an churaclaim
® Meonta foghiama an phaiste

o Forbairt shéisialta agus phearsanta an phaiste

® Bealai inar féidir le tuismitheoiri tact le foghlaim a bpaiste

Beidh tuairisci do phaisti ina mbliain deiridh sa bhunscoil (rang a sé) i bhfoirm Pas
Oideachais. Tacaionn siad seo le haistrii eolais na ndaltai 6n mbunscoil go dti an iar-
bhunscoil agus leanann siad teimpléad caighdednach.

Sldinte, Sdbhdilteacht agus Leas ar obair

Théinig an tAcht um Shabhailteacht, Slainte agus Leas ag an Obair i bhfeidhm ar 1 Samhain
1989. Is piosa tdbhachtach reachtafochta é do Bhoird Bainistiochta agus d6ibh siid a oibrionn
i scoileanna, toisc gur tugadh scoileanna agus coldisti faoi scéip na reachtaiochta
sébhailteachta den chéad uair.

Aithnitear go bhféadfadh foireann scoile a bheith i mbaol 6 thoréigean i bhfoirm mi-Gséaid
briathartha, bagairti, ionsaithe n6 imeaglt de chinedl eile. Féadfaidh an t-iompar seo teacht ¢
dhaltai, ¢ thuismitheoiri, 6 chaomhnéiri, ¢ bhaill foirne eile né 6 ionrdiri. Is sprioc den
pholasai seo é an baol sin a laghdua.

Maidir leis seo, ba chéir go mbeadh gach ball foirne ar an eolas faoi Chiorclan ROS 40/97 a
dhéiledlann leis na nésanna imeachta ata le leantint m4 bhraitheann siad go ndearnadh aon
cheann de na hiompraiochtai thuas orthu.

Ghlac An Bord Bainistiochta leis an bpolasai seo agus cuireadh i bhfeidhm é laithreach.

Conor O Braoniin, Cathaoirleach: U//é?ﬂe &é\m@ :
“ " LR
Padraig O Conchubhair, Priomhoide: P OO‘O‘\Q{& CCT (nonebw% A

Data: 6{!{/ v{/ (=

Priomhoide: Pidraig O Conchiubhiasr Priomhoide Tanaisteach: Sharon Ni Fhinneadha
Uimhir Charthanachta: 20119379



Aguisin 1: Nésanna imeachta chun geardin a dhéanamh
Réambhra:

Tuigimid go dtiocfaidh dishldin chun cinn 6 am go chéile sa scoil. Taimid ar fad ag iarraidh
go ndéanfar déileail leis na dushlain sin sa chaoi is go mbeidh na péisti sona ar scoil. Cuir in
ial dainn m4 ta fadhb ann agus déanfaimid gach iarracht aghaidh a thabhairt uirthi chomh
luath agus is féidir.

Is 1 &r aidhm leis an gcaipéis seo né eolas a thabhairt do thuismitheoiri faci conas dul i ngleic
le dashlan. Ta dha phriomhchuid ann; nésanna imeachta inmhednacha agus nésanna
imeachta seachtracha.

Ta nésanna imeachta naisitnta ann chun dashléin éagsila a réiteach. Ta sé tdbhachtach a
thuiscint nach féidir leis an scoil dul lasmuigh de na nésanna imeachta seo agus go geaithfear
ceisteanna a &rdd ag an leibhéal ceart mar ata leagtha amach sa pholasai seo.

T4 raon feidhme na ngearan gan ainm an-teoranta.

Ta s1il againn go mbeidh an t-eolas seo a leanas ina chabhair duit.

Ndsanna Imeachta Inmhednacha:

T4 sé tabhachtach ceisteanna a ardd ag an leibhéal cui. Mar shampla, ba cheart ceist bainteach
leis an seomra ranga a ard4 leis an mainteoir ranga sa chéad ait.

A) Ma t4 imni ort faoi do phdiste ar scoil né mé ta& geardn agat faoin scoil, is € muainteoir
ranga do phaiste an duine is fearr le dul isteach i dtosach chun plé neamhfhoirmiuil a
dhéanamh. Chun seo a dhéanamh, déan teagmhail leis an mmiinteoir ranga agus
eagraigh coinne n6 glaoch guthdin le haghaidh plé neamhfhoirmiGil. Mura mbionn ti
sasta tar &is an phlé sin, féadfaidh ta labhairt leis an bpriomhoide ag an bpointe sin (a
d’fhéadfadh iarraidh ort labhairt le ball foirne eile, ag brath ar nadiir na ceiste).

B) Mas rud é go mbaineann do ghearan le ball foirne (seachas an priomhoide), ba chéir
teagmhdil a dhéanambh le priomhoide na scoile. Déan coinne a shocr le hoifig na scoile
chun labhairt leis an bpriomhoide. Mura bhfuil ti sasta le freagra an phriomhoide, is
féidir an cheist a ardd i scribhinn leis an mBord Bainistiochta tri litir a sheoladh chuig
‘An Cathaoirleach’ ag seoladh na scoile.

C) Ba cheart geardin faoin bpriomhoide a chur chuig an mBord Bainistiochta tri litir a
sheoladh chuig ' An Cathaoirleach” ag seoladh na scoile. Tabhair faoi deara le do theil
go dtiocfaidh comhfhreagras chugat tar éis an chéad chruinniii eile den Bhord
Bainistfochta agus b'fhéidir go mbeidh roinnt seachtaini i gceist (buaileann an Bord le
chéile 6-7 n-uaire le linn na scoilbhliana).

T4 na ndsanna imeachta maidir le gearain 6 thuismitheoiri le fail ar an geéad da leathanach
eile. Is n6sanna imeachta aontaithe go naisiiinta iad sec agus ni mér iad a leantiint.
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Sa chds nach bhfuil do ghearan réitithe tar éis duit na n6sanna imeachta inmheédnacha ar
fad a leantint, agus sa chéas sin amhain, is féidir leat réiteach a lorg ar do ghearidn tri na
ndésanna imeachta seachracha.

An Foras Patrianachta

Is féidir go mbeidh An Foras Patriinachta in ann an cheist a fhiosrd ar an geoinnioll go bhfuil
na nésanna imeachta inmhednacha leanta né ma bhaineann an cheist leis an mbord
bainistiochta féin. Seol litir chugainn ag: An Foras Patrinachta, Bloc K3, Campas Gné Mhaigh
Nuad, Maigh Nuad, Co. Chill Dara.

Oifig an Ombudsman do leanai

Solathraionn Qifig an Ombudsman do Leanai seirbhis lasimhseala gearan atd neamhsplesch
agus neamhchlaonta. Is féidir leis an Omdudsman do Leanai imscrada a dhéanamh ar
ghearain a bhaineann le gniomhartha riarachéin scoile até aitheanta ag an Roinn Oideachais
ar an geoinnfoll gur lean an geardnail nosanna imeachta gear4n na scoile ar dtas agus go
hiomlén. Is € an priomhchritéar maidir le haon idirghabhdil ag an Ombudsman do Leanaf go
ndearna an gniomh a bhfuil gearan 4 dhéanamh ina leith dochar don leanbh né go bhféadfadh
an gnfomh a bhfuil geardn 4 dhéanamh ina leith dochar a dhéanamh don leanbh. [s féidir
tuilleadh eoclais a fhéil ar www.oco.ie n6 tri ghlaoch ar 1800 20 20 40.

Gearéin faoi mhainteoiri

Solathrafonn An Chomhairle Mhginteoireachta préiseas foirmigil chun ceisteanna a
bhaineann le muinteoiri claraithe a fhiosra. T4 sonrai faoin bprdiseas seo ar fail i ndoiciméad
dar teideal ‘Conas gearan a dhéanamh faoi mhiinteoir claraithe” ar a suiomh Gréasain:
www.teachingcouncil.ie
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Communication Policy - Gaelscoil Bhrian Béroimhe

Introduction:

The school and the family strive to be mutually supportive and respectful of each other and
aim to work for the benefit of the child and their learning so that the child’s education can be
effective. The family and home are central to the social and intellectual development of the
child and the nurturing of good, moral values.

This policy was developed by the Board of Management and staff of Gaelscoil Bhrian
Béroimhe in consultation with parents and pupils in the 2023-2024 school year. Its purpose is
to provide information and guidelines to parents and staff on parent/staff communication
including formal and informal parent/staff meetings.

We know from research that children do better, behave better and are happier at school when
parents and teachers work closely together.

The Staff and Board of Management of Gaelscoil Bhrian Béroimhe are committed to:
e Develaping close effective links with parents

¢ Participating in meetings with parents in a positive and respectful manner, affirming
the central and fundamental role of parents as Primary Educators of their children

» Maintaining the values, standards and distinctive, positive character of Gaelscoil
Bhrian Béroimhe

e Supporting and facilitating the Parents Association, ‘Cairde na Scoile’

s Encouraging and facilitating the participation of parents in school life
Parents are encouraged to:

» Develop close links with the school

o Collaborate with the school in developing the full potential of their children

o Share the responsibility of seeing that the school remains true to its values, standards
and distinctive, positive character

s Become actively involved in the school and with Cairde na Scoile in so far as possible
tn a manner that suits the individual.

Behaviour of all adults in the school:

Positive and respectful communication is of the upmost importance to our school. Adults in
the school community (parents, staff, visitors) have a responsibility to ensure their own
behaviour models the types of behaviour expected of children.

¢ All adults within the school are expected to speak to each other with respect, shouting
or other aggressive tones are not acceptable. If any adult displays anger or aggression
to another member of the school community, they may be asked to remove themselves
from the building and/ or school site.
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The school will respect all children and parents’ right to privacy so staff should not be
asked to speak about any child except your own nor will staff offer any details or
information in relation to other children

Things that the school needs to know to keep your children safe and healthy

It is vital that the school is immediately informed if family events/situations occur that
may cause anxiety to yvour child and could affect his/her education. Your first point of
contact should always be your child’s class teacher

The school should always know who is collecting your child. The school secretary
should have a list of people and their contact information who you have authorised to
collect your child. Should this change the onus is on you to inform the school secretary
of the change. You can provide this information by email or by dropping in to the
school office or updating details on Aladdin. Should a person previously unknown/
unauthorised arrive at the school to collect a child, the school will contact the
parent/ guardian before releasing the child. If, at any time, parents alter the pick-up
arrangements for their child, the school should be given written authorisation by the
parent immediately.

Structures in place to facilitate open communication and consultation with Parents:

Consultation throughout the year including:

Welcome day for new Junior Infants and their parents in May/June each year
Junior Infants information night in November each year
Parent/ teacher meetings one-to-one in November (R1-R6) and February (Infants)

Class teachers / Special Education Teacher (SET) communicate with parents whose
children have additional educational needs in September/ October, January/
February and May/ June. These meetings may be in person or by phone. Other
meetings might occur during the year, as deemed necessary.

Written communication including:

Homework diary to inform parents about assigned homework, to confirm that
homework has been completed and to relay messages between parents and teachers.

Emails between class teachers and parents
Messages sent through Aladdin connect

Regular newsletters keep parents up-to-date with school events, holidays, decisions
taken to change current policies and procedures or to introduce new ones and other
school concerns

Updates about school on our website (gsbb.ie) and/or X" @GSBB_Sord
School report for each pupil at the end of each school year {shared via Aladdin)

Text messages for general reminders (e.g school closures etc.)

In general, communication sent from the school will be ‘paperless.” Emails sent from the
school will be sent to the email address{es) provided at enroiment, unless otherwise requested
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by parents. Any paper communication sent from the school will be sent to the child’s home
address as given on the enrolment form, unless otherwise requested by parents.

Other structures and processes include;

o Where deemed appropriate, parents may be invited to discuss and contribute to the
drafting and review of school policies through surveys and focus groups

+ Parents are invited to events throughout the year

* The Aladdin Connect app. We encourage all parents to utilise this app. Through this
app contact details can be updated, consent can be sought, absences can be explained,
school reports can be viewed, payments can be made

e Some years we may arrange parent information sessions for each class level. These
sessions provide an opportunity to meet teachers and to hear about the curriculum,
class rules, approach to homework, expectations for the year and ways in which you
can help your child at home.

Procedures for parents to initiate communication with the school

If a parent wishes to consult with a teacher, they can contact the teacher to arrange a suitable
time. In the event that a parent has a complaint, Appendix 1 outlines the procedures to be
followed.

Classes begin at 8:50am and finish at 1:30pm (infants) and 2.30pm (1=-6t) and this time should
not be interrupted. Meetings with staff at the class door or in the yard to discuss a child’s
concern/ progress are discouraged on several grounds:

¢ Staff cannot adequately supervise their class while at the same time speaking to a
parent

o Itis difficult to be discreet when so many children are standing close by

» It can be embarrassing for a child when their parent is talking to staff at a classroom
door

On some rare occasions a parent may need to speak to a staff member urgently. Sometimes
these meetings need to take place without prior notice. The Principal will aim to facilitate such
meetings making every effort to ensure that the children in the class do not lose out on any of
the teaching/learning time.

If the principal or class teacher is unavailable at short notice we ask that parents leave an
outline of what they wish to discuss with the secretary. The relevant member of staff will
contact the parents as soon as is possible.

If parents wish to drop in lunch boxes, sports gear during class time etc, this can be done
through the secretary’s office.

Meetings with the principal can be arranged through the school office. When concerns relate
to classroom matters parents are expected to engage with the class teacher first and foremost.

Online and Social Media Communication
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Gaelscoil Bhrian Béroimhe has a website www.gsbb.ie and an ‘X’ account. Parents are
encouraged to visit these sites regularly to keep up to date on school matters.

The school’s name or anything that identifies the school should not be used on online or on
social media (for example class Facebook page which might be set up by parents) by members
of the public including parents without express written permission from the principal or
Board of Management. Gaelscoil Bhrian B6roimhe will request removal of any online or social
media sites that are not approved by the school.

Communication between School/Board/Parents Committee {Cairde)

There is a teacher representative on the Board of Management who attends meetings. The
teacher representative and the Principal ensure that both the Board and the staff of the school
are aware of matters pertaining to both groups.

The principal attends Cairde na Scoile meetings as often as possible. Items concerning the
school staff are brought back for discussion.

Communication with outside agencies
Gaelscoil Bhrian Béroimhe enjoys and benefits from links with state agencies including:
NEPS / NCSE / SENO / HSE / Tusla/ CAMHS/ Primary Care teams
Gaelscoil Bhrian Boroimhe also aims to make links with the community through:
¢ Links with local schools (Principal meetings, pupil events)
» Links with the community Gardai
* Links with local events
¢ A strong working relationship with those in the community centre
» Links to local Sports clubs
Communication through the school office

The school phone number is 01-8902799 and the email address is oifig@gsbb.ie. The school
office is open from 8.40am - 3.30pm each day with the exception of a lunchtime break of one
hour between 11 and 12,

All visitors must report to the school reception and identify themselves and their business to
the school secretary/ staff member.

Parents will be informed of office closures in advance when possible.

There may be occasions where a parent is trying to contact the school by phone and/ or email
and are not receiving a response. Office hours are limited and the secretary is not always at
the desk. We ask for patience during these times.

Communication by email - response time

Emails to the school office are read and responded to during working hours; 8.50am - 2.30pm.
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Response times to emails from the school secretary can vary depending on the demands in
the office at any given time. It is considered reasonable that 2 or 3 school days are allowed for
a response (except for holiday periods during which email is only checked intermittently).

Response times to emails to the Principal can also vary greatly depending on the demands at
any given time. Priority must be given to the pupils, staff and overall running of the school.

Teachers are in class during the day and will not have time to access emails. They may be
engaged in planning, meetings or personal matters after school hours and so again while
teachers will endeavour to respond to urgent emails ASAP, 2 or 3 school days is a reasonable
response time,

Teaching staff (including the principal) are instructed to not have their work email on their
personal phone and to not respond to emails after 4.30pm on school days as a courtesy to their
colleagues.

Parent/Teacher Meetings
The purpose of the Parent/T'eacher meeting is:
® To establish and maintain good communication between the school and parents
¢ To let parents know how their children are progressing in school
¢ To help teachers/parents get to know the children better as individuals
¢ To help children realise that home and school are working together
¢ To share with the parent the problems and difficulties the child may have in school
e To review with the parent the child’s experience of schooling
¢ To learn more about the child from the parent’s perspective
e To identify ways in which parents can help their children
e To negotiate jointly decisions about the child’s education
Organisation of Parent/Teacher meetings

Formal Parent/Teacher meetings will be held once a year for all classes. These are usually in
November for Ranganna 1-6 and in February for Infant classes. If a parent wishes to arrange
an additional meeting at any stage during the year to discuss their child, they may do so by
contacting their child’s class teacher directly.

Gaelscoil Bhriain Béroimhe uses prepared guidelines to give structure to the meetings. These
can vary from teacher to teacher but must include feedback on attendance, behaviour,
punctuality, standardised test results (where applicable) and overview of progress through
the curriculum. Each meeting is allocated a 10-minute time slot which parents can book
through the Aladdin Connect app. If a longer meeting is required these should be scheduled
for another day.

To facilitate the operation of the school and the needs of children and other parents, it is
important that meetings should be kept to the allocated time. Times of meetings are agreed
beforehand and should be adhered to so that all parents are seen on time in so far as is
possible.
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School Reports

Gaelscoil Bhrian Béroimhe produces formal reports to parents on students’ progress and
achievement at school annually in the third term using report card templates as required by
the National Council of Curriculum and Assessment (www.ncca.ie). The reports are issued
through the Aladdin app, usually in the week/formight prior to school closing for the
summer break to allow parents time to ask for clarification with the teacher on anything
contained in their child’s report. Report cards are written as Gaeilge and in English and will
cover;

® The child’s learning and achievement across the curriculum
¢ The child’s learning dispositions

e The child’s social and personal development

e  Ways in which parents can support their child’s learning

Reports for children in their final year of primary school {sixth class) will be in the form of an
Education Passport. These support the transfer of pupil information from primary to post-
primary and follow a standard template.

Safety, Health and Welfare at Work

The Safety, Health and Welfare at Work Act became operative on 1 November 1989, It is an
important piece of legislation for BoMs and for those who work in schools, as schools and
colleges were brought under the scope of safety legislation for the first time.

It is recognised that school staff may be at risk from violence in the form of verbal abuse,
threats, assaults or other forms of intimidation. This behaviour may come from pupils,
parents, guardians, other staff members or intruders.

In this respect, all staff should be aware of DES Circular 40/97 which deals with the
procedures to follow if they feel they have been subjected to any of the above behaviours.

This policy was approved by the Board of Management and implemented immediately.

Conor O Braonain, Cathaoirleach: /M M
Padraig O Conchubhair, Priomhoide: &wg CG"CL‘ME L
Dita: & I/ P?JL-‘,
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APPENDIX 1: Complaints Procedure
Introduction:

We understand that issues may arise in the school from time to time. We all wish to address
such problems to create a happy environment for the children. Please let us know if there is
an issue so we can address it as soon as possible.

The information in this document aims to give parents knowledge of how to go about
addressing an issue. There are two main parts; internal procedures and external procedures.

These nationally agreed procedures have different approaches for addressing different issues.
It is important to understand that the school cannot deviate from these procedures and that
issues must be raised at the correct level as laid out in this policy.

The scope of anonymous complaints is very limited.

We hope that the information set out below is of assistance to you.

Internal Procedures:

It is important that an issue is addressed at the right level. For example, a classroom issue
should first be raised with the class teacher in the first place.

A) If you're worried about your child at school or you have a complaint about the school,
your child's class teacher is the best person to approach first for an informal discussion.
To do this, contact the teacher directly and organise an appointment or phone call for
an informal discussion. If you are not happy after that discussion, you can at that point
arrange to talk to the principal (who may ask you to speak to ancther member of staff,
depending on the nature of the issue).

B) If your complaintis about a staff member (who is not the principal), you should contact
the school principal. Contact the school office to make an appointment with the
principal. If you are not happy with the response of the principal you can address the
issue in writing with the Board of Management by sending a letter addressed to ‘An
Cathaoirleach’ at the school address only.

C) Complaints regarding the principal should be directed to the Board of Management
by sending a letter addressed to ‘An Cathaoirleach’ at the school address only. Please
note that correspondence will come to you after the next Board of Management
meeting and this may be a number of weeks (the board generaily meets 6-7 times
between September and June).

The nationally agreed procedures in relation to parental complaints are available on the
following two pages. As these procedures are nationally agreed, they must be followed.
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© CPSMA e
Revised Parental o :§° -S
Complaints Procedure ST LIT ¢ e

Note:
« Acppy of I procedre will be avoiabie for paremteTegol Quordhans on the scodl website ced/ur on reques tfram the school.
This prosteviure comes o effect on the 1t of Jomiory 2024,
« Utider the Education Act 1998, fegally, all ichoofs ove mudn aged by the schoads Boord of Mordgerrsest. vn betalf of The schon potren.

Purpose/Objective

The parental complaints precedure was revised and agoeed by the irish Mational Teachers' Organisation and the
management bodies of primary schoois, the Catholic Primnary Schools Management Association, the Church of
iretand, An Foras Patrdnachta, the Muslim Primary Educatien Beard, Educate Together and the National Association
of Boards of Management in Special Education in 2023, It is designed to provide an open and clearly defined
process 1o facilitate parentsi/legal guardians in raising concems about their own child/children in an agreed, fair and
transparent manner.

It is recognised that parentsiegal guardians are the primary educators in a chidd's life and as such from time-to-
time concerns may arise which they may nced to engage with the school. [tis expected that engagement will be
timely, courteous and resolution focused to ensure that the important relationship between the parent and schoo!
can be preserved and respocted., 1t is expected that all parties concerned will engage proactively,

Procedural Points

The procedure is a staged procedure where every cffort is made ta resclve matters at the earliest possible
stage. in most cases, concems will be dealt with either informally or formally at the earlier stages of the
procedura Where it has not been possible to agree a resolution at the earlier stages, the procedure doos
atlow for the escalation of the matter to the Board of Management. This procedure sets out, in four stages, the
process to be followed in progressing a complaint and the specific timescale ta be followed. It is expected the
parties will follow each stage in sequence.

«  Where the term written correspondence 15 used, this
refers specifically to aletter or email correspondence
fror a parent/legal guardian(s),

this could be deemed prejudical and as acting oulside
the scope of this agreement,

Days in this procedure refer specifically to school
days. A school day is a day en which the schaol isin
operation. Holiday periods, school closures and keaves
of absences are not counted as school days for the

« Only complaints about a teschier which are written
and signed by a parentfegal guardian, and whach
relate ter thesr own child, will be inve wtigated.

Where 3 complant raised by a parent/legal guardian
is deemed by the emploveroard of management to
relate to the fellowing, this procedure will net apply:

« malters of professional competence and which are
to be refenred to the Department of Education;

- frivolous or vexatious complaints and complaints
which do net impinge on the work of a teacherin a

sChool: oe

«  complaints in which esther party has recourse lo
law Or to another existing procedure.

In all carcumstances, any form of written
torreipondence for the atterilion of the Baard of
Management must be supphed to the Charrperson of
the board of management gafy. Any deviation from

purpose of this procedure.

Groupi'collective complaints are not provided for and
each parent/legal guardian raising ¢ concern wall be
dealt with separately through thes process.

The procedure is a damestic forum and accordingly,
neither management nor the INTO intends that there
would be legal reprasentation al any stage.

lssues shauld be raised ina traely manner. LS in the
best interests of the child that issues are ransed to
ackhieve early resolution at the earliest possible stage
with the teacher, ideally while the pupil is in that
teacher's class,
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If you have exhausted all internal procedures, and only then, you can look to resolve the
issue by using the external procedures.

An Foras Patranachta

An Foras Patriinachta may be able to investigate the issue on condition that the Internal
Procedures have been followed or if the issue relates to the Board of Management itself. To
do this, send a letter to: An Foras Patranachta, Block K3, Maynooth Business Campus,
Maynooth, Co. Kildare.

Office of the Ombudsman for Children

The Office of the Ombudsman for Children provides an independent and impartial complaint
handling service. The Ombudsman for Children can investigate complaints relating to the
administrative actions of a school recognised by the Department of Education and Skills
provided the complainant has firstly and fully followed the school’s complaints procedures.
The key criterion for any intervention by the Ombudsman for Children is that the action
complained of has or may have adversely affected the child. More information about the
Ombudsman for Children can be obtained on www.oco.ie/ or by calling them on 1800 20 20
40.

The Teaching Council

The Teaching Council provides a formal process for issues relating to registered teachers to
be investigated. Details on this process are available in a document called "How to make a
complaint about a registered teacher” on their website: www.teachingcouncil.ie
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